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Introduction 

The LIPs Learning Event was held June 7th and 8th, 2017 at the DoubleTree Hotel in Regina, 
Saskatchewan. The event’s agenda resulted from the collaboration of a conference advisory committee 
representing the Local Immigration Partnerships (LIPs) of the Prairies and Northern Territories (PNT). The 
event provided an opportunity for LIPs and the Réseaux en immigration francophone (RIFs) to learn 
together, network and collaborate to better support the work of the Immigration Partnerships and to 
ultimately impact local communities where the partnerships exist.  
 
Attendance included representation from the LIPs and RIFs of the Western, Ontario and Atlantic Regions. 
Representatives from the British Columbia and Ontario LIPs not only attended but served as guest 
speakers, providing a wealth of experience and perspective. Since the Regina Region Local Immigration 
Partnership (RRLIP) hosted the event, representatives from the RRLIP’s Partnership Council and 
Immigrant Advisory Table also attended and participated. Finally, representatives from Immigration, 
Refugees and Citizenship Canada (IRCC) attended and provided a key Federal Government perspective, 
as well as being an event and Local Immigration Partnership funder. In-person participant numbers 
included 47 unique attendees. Live streaming technology allowed an additional 26 LIP participants to take 
part and two presenters provided their presentations remotely, utilizing Skype as the communications 
method. 

DAY ONE – June 7th, 2017                                                                                         
Darcy Dietrich, RRLIP Project Administrator and Executive Director of Regina Open Door Society (RODS) 
John Biles, Assistant Director of Integration for the Prairies and Northern Territories; Immigration, 
Refugees and Citizenship Canada (IRCC) 

The LIPs Learning Event was formally opened by Darcy Dietrich and John Biles, providing a warm 

welcome and framing the two day Learning Event. Conference participants anticipated an agenda 

developed to support the daily work of a Local Immigration Partnership. 

 

PLENARY SESSION #1: What is a LIP; Collective Impact  

 What is a Local Immigration Partnership?    

 What is Collective Impact? 

 Application of Collective Impact                                                                                                             

                                                                                                                                                                

Presenters                                                                                                                                                                                                                    

John Biles, Assistant Director, IRCC                                                                                                                       

Jillian Rodak, Innoweave Program Manager, Collective Impact, J.W. McConnell Family Foundation                                                                                                                             

Seema Taneja, Peel Region LIP     

                                                                                                                                                                  

Participants gained a better understanding of Local Immigration Partnerships, their role in community, 

how they are structured, common thematic priorities and promising practices. The concept of collective 

impact was also introduced, with the real life application of this model to a Local Immigration Partnership. 

By first building an understanding of the 5 conditions of collective impact, participants could relate its 

applicability to a LIP. 
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Minutes Plenary #1 

 

Presenter John Biles, IRCC 

The Canadian model rests on the concept of settlement and integration as a two-way street; promoting 
what newcomers bring to Canada, but also what Canada needs to offer newcomers.  

 The cohesion and vitality of Canadian communities depends upon the successful settlement and 
integration of newcomers  

 Communities are increasingly recognizing the value and benefits of having newcomers and the 
importance of making plans for their arrival and integration 

 LIPs are community-based partnerships that provide a collaborative framework to raise 
awareness around newcomer needs, engage a wide range of local stakeholders, support 
community-level research and strategic planning and improve accessibility and coordination of 
services that facilitate immigrant settlement and integration (settlement organizations and 
mainstream institutions) 

 LIPs create systemic change in local communities by increasing the capacity and coordination of 
all stakeholders 

 LIPs do not deliver services directly to newcomers, but facilitate the development and 
implementation of sustainable solutions to create welcoming societies and improve settlement 
and integration outcomes 

 There are 77 Local Immigration Partnerships across Canada: PNT LIPs include the Northwest 
Territories (Yellowknife); Alberta (Jasper, Grande Prairie, Edmonton, Red Deer, Calgary, Bow 
Valley, Brooks, Lethbridge, and Lloydminster); Saskatchewan (Regina and Saskatoon) and 
Manitoba (Winnipeg, Winkler and Portage La Prairie) 
 

Typical LIP structure 

 A LIP coordinator (secretariat) facilitates the LIP’s work by coordinating and providing 
organizational support 

 LIPs are steered by broad-based coordinating councils tasked with overall stewardship and 

management control over community initiatives such as needs assessments and asset mapping 

 Some LIPs have created steering or executive committees to support them in this work 

 Working groups or sector tables focus on particular sectors of community interest or need; 

common themes include employment, language training, social inclusion, settlement, health and 

youth 

 Some LIPs have created action teams to work on specific projects emerging from a working 

group 

 LIP secretariat acts as backbone for each partnership and ensures progress towards LIP goals  
 

 Steps 

 Establish a Partnership Council 

 Create terms of reference for the Partnership Council  

 Conduct research and establish a local settlement strategy to be implemented over 3 years 

 Develop an annual action plan to address local priorities 

 Report on the implementation of the action plan annually  

                                                                                                                                                                   

Examples of common themes and priorities for local communities 

 Newcomer attraction, retention and business development 

 Mentoring programs and internships 

 Enhanced language training 
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 Social and cultural inclusion 

 Workplace integration  
 

 LIPs are more likely to produce positive outputs when 

 The LIP central council includes members representing the variety of community stakeholders 
having a role to play in immigration 

 Mainstream organizations are represented on the Partnership Council 

 The City actively participates in the majority of working groups (such as employment, education, 
health, etc.) 

 The LIP plan is presented to City Council for endorsement and is endorsed 

 
Research confirmed that municipal engagement in LIPs was important to 

 Enhance the credibility and visibility of LIPs 

 Expand access to mainstream institutions or economic stakeholders 

 Strengthen the LIP’s capacity to form productive partnerships 

 Expand the range of critical actors involved  

 Strengthen the LIP’s planning capacity 

 Promote efficiency and reduce duplication (within the City & community at large) 

 

Key points from LIP coordinators  

 Lay solid groundwork during the early stages of a LIP 

 Bring together the right mix of partners who can contribute to the partnership’s success 

 Provide clarity of roles, expectations and visible benefit  

 Establish working groups that serve to maximize members' time, connections, and expertise 

 Continually communicate and engage with community partners 

 Social media creates broad engagement opportunities 

 LIP membership restructuring is often needed at different stages (e.g. implementation phase) 

 Dedicated working groups provide flexibility to achieve measurable outcomes 

 Strategic plans are central to the work of LIPs, providing a framework that ensures activities stay 
on track and changes are managed 

 LIP peer support  is vital – networks have been created within some provinces and regions to 
share information (e.g. the Prairies and Northern Territories network) 
 

Presenter Jillian Rodak, Innoweave 

Background 

 J.W. McConnell Family Foundation engages Canadians in building a more innovative, inclusive 
and sustainable society  

 Interested and desiring to promote the broad dissemination and adoption of social innovation 
tools 

 Innoweave aims to move organizations through the process of knowledge development (through 
access to online and in-person resources about the application of social innovation tools); to 
action (at one day in-person or online workshops focused on strategy development); to results 
(tied to rigorous execution of plans and strategies developed in partnerships with coaches)  
                                                                      

What is collective impact? 

 A group of organizations working together to address a major challenge by developing an 
integrated approach that fundamentally improves population level outcomes in a community           
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(e.g. youth unemployment, low graduation rates, poverty) or makes substantial societal shifts 
(e.g. more sustainable food systems) by creating a shared multi sector understanding of the 
problem, a common vision and an action plan with shared measurements and reinforcing 
activities 

 Collective impact initiatives define the people or population that are being targeted (who is 
expected to benefit from the work) as specifically as possible (e.g. people living within a 50 km 
radius of a particular nuclear plant; Canadian youth 16 - 24 years who are obese or at risk of 
obesity) 

 Collective impact initiatives also define the benefit the population is expected to receive and set a 
target or objective to quantify the improvement  
 

Collective impact can help with problems that 

 Are difficult to address and change with every attempt made to address them 

 Involve multiple stakeholders with different values and priorities 

 Have causes and drivers that are interdependent  

 Are filled with uncertainties and unknowns 

 Require multiple new solutions 

 The prediction of successful solutions is impossible 
 

Collective impact will be useful if you 

 Are aiming to affect needle-moving change on a community-wide metric (e.g.10% or more) 

 Believe that a medium to long-term investment by stakeholders is necessary to make the change 
(e.g. 3 - 5+ years) 

 Believe that cross-sector engagement is essential for community-wide change 

 Are committed to using measurable data to set the agenda and improve over time 

 Are committed to having community members as partners and producers of impact 

 Generally, collective impact issues are complex, community wide issues requiring the 
engagement of multiple partners to begin to enact real change 

Simple issues do not require a collective impact approach. They can be solved through the delivery of a 
specific program or service.   

Presenter Seema Taneja, Peel Region LIP 

The 5 Conditions of Collective Impact: As a collaborative, a common agenda has been established 
through the community plan. Together, key indicators have been identified, establishing shared 
measurement that ensures efforts remained aligned and committed to collecting data and measuring 
results. A central planning table has been established as well as short-term working groups for mutually 
reinforcing activities where participant activities must be differentiated while still being coordinated 
through a plan of action. A commitment to continuous communication takes place through the website, 
newsletters and annual collective impact report and through conversations between agencies, funders, 
partners and residents. The LIP is the backbone support, with staff expertise, commitment and skills to 
serve the entire initiative and coordinate participating organizations and agencies to be engaged, involved 
and excited about the work. Through multi-funder support and diverse partnerships, the backbone 
function is realized when partners assist with overall strategic direction, facilitate dialogue between one 
another, manage data collection and analysis, handle communications, coordinate community outreach, 
and mobilize funding (e.g. Settlement and Peel CAS Pilot Project). 

 
Collective impact has 

 Been critical in shaping the new direction of the Peel Region LIP 

 Allowed movement towards accountability and measuring success and opportunity  

 Reinforced that the work is cross-sectoral and no one organization can do this work alone 
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 Enabled the LIP to build alignment, capacity and momentum for newcomer integration across 
sectors 

 Enabled the central planning table to identify indicators and the working groups to produce an 
annual collective impact report 

                                                                                                                                                              
Engaging cross-sectorial stakeholders  

 Continuously work to enhance relationships with existing partners  

 Build relationships with partners who have never come to the table 

 Evaluate and measure the difference the LIP has made to partner work 

 Report on the work annually 

 Work with working group volunteers, as experts in the community, to execute and inform the work 
plan and develop action items 

 Provide resources and tools for the partners that allow them to leverage, plan and assess the 
needs of their services 

 Champion the newcomer voice at a variety of planning and policy tables   
                                                                                                                                                                      
Lessons for engaging broad sector partnerships 

 Community are the experts 

 Stronger together – more similarities than differences, not about individual ego 

 Collaborative actions should reflect everyone’s work, mandates and goals 

 Work is embedded in actions/direction of the collaborative 

 Value proposition to everything – not all partners align at the same time 

 Evaluation is key – if you don't count it, it doesn’t count  

 Capacity building – using evaluation to improve the system  

 The backbone support is not the owner of the work 

 Recognize what is needed and ask for the resources  

 Feedback loop – continuous communication to the partners      

                                                                                                                                                        

PLENARY SESSION #2: Community Dashboard  

 What is a Community Dashboard?    

 IRCC’s Expectations of the Community Dashboard 

 Community Dashboard Examples  

 

Presenters  

John Biles, Assistant Director, IRCC                                                                                                              

Sharon Stroick, Research Social Planner, Calgary Neighborhoods, City of Calgary                                                                                                                                                                                                                  

The session’s overall goal was to prepare the PNT LIPs for the upcoming collaborative development of a 

community dashboard. IRCC defined community dashboards and expectations. Participants gained 

insight into dashboard examples, presented by the project lead, the City of Calgary. In the coming 

months, the PNT LIPs, together with the City of Calgary, will brainstorm, plan and develop a community 

dashboard to be implemented in each LIP community, to share information between data sources and 

members of the community.                                                                                                                                            

Minutes Plenary #2   

Presenter John Biles, IRCC 

 Community dashboards are designed to be a definitive data source so that every player in a 

community has access to the same information, to guide their work within their organization (e.g. 
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Settlement used community dashboards for Operation Syrian Refugee to ensure everyone knew 

how many Syrians arrived and their status on language assessment, accommodations, the 

school system, informal language classes, healthcare system connections, etc.) 

 Organizations devote resources to pulling together community scans, literature reviews, 

information on their potential and current clients 

 This is an opportunity to try to pull all that information together – operating from the same kind of 

knowledge platform and building on what already exists  

 

Points to think about: How to identify what is needed to do the work better? Who owns the data? Who is 

in the best position to collect that data most cost effectively? 

 Point #1: Dashboards are not scary, don't be afraid of them. Dashboards can start small and 

grow. Adjustments can be made as the process progresses. 

 Point #2: Dashboards are a tool that is designed to put the same information in the hands of 

everyone in your community 

Many organizations collect quality data that can be incorporated into a community dashboard, saving time 

and energy for all. It is in the collective best interest to have the most informed decisions being made 

within our community institutions every day. This is not an IRCC tool, but a community tool. Usage by 

community partners could be an indicator of success. 

 

Presenter Sharon Stroick, City of Calgary 
Dashboards generally display information gathered from several sources so they can be found in one 
easy place.   

 Cover a range of measures about specific populations in a certain place, such as a city, a region, 
or province 

 Are very flexible; the information presented can be changed or adapted to meet emerging needs 
or interests  

 Measures included could have different intervals for updates – daily, monthly, quarterly, or in 

increments of one to several years, for things like census data  

 Dashboard content varies based on its purpose; can include basic demographic information as 

well as population level indicators related to health, education, employment, housing, and so on, 

which show how well people are doing  

 May include indicators on program service provision; the indicators can be tracked over time to 

show trends; together, they can help to identify service needs and gaps 

 Good dashboards also include additional information such as data sources, glossaries, and 

guidance on how to read and use the dashboard 

Why use dashboards?                                                                                                                        

 They are helpful in providing consistency in reporting and comparability across organizations. 

When the information to be reported is agreed upon, it ensures greater data quality and improved 

accuracy in reporting. This allows for reasonable comparison of data, by looking at a point in time 

snapshot or examining trends over time, within and between centers.  

 The National Community Data Program (CDP), is a great source of consistent information that 

can be used by different centers. It provides a wealth of information to members including how to 
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find, access and interpret data for your community (e.g. the CDP can obtain remittance data from 

Equifax which would show the amount of money that immigrants send to their home countries). 

 Examples provided in the slide presentation included  

o Web-based dashboard uses both scroll and click options (e.g. the City of Calgary’s 

publicly available citizen dashboard) 

o Chart-style dashboard is not interactive; what you see is what you get  

Going forward, PNT LIPs may want to consider/include 

 Apart from demographic information, LIPs may be reporting on information at the local level 

relevant to health, mental health, employment, education, mobility, or housing 

 The topics chosen at the local level will most likely be driven by the strategies identified by the 

local LIP council 

 Smaller centers may have a lower overall volume of information but may actually have richer, 

more localized information - striking a balance between the two will be key 

 Some centers may be able to access information on other indicators. For example, Calgary has a 

large database with demographic and outcome data for programs funded by Family and 

Community Support Services. Because of this, the Calgary Local Immigration Partnership (CLIP) 

may be able to report on indicators from that database related to positive social ties or civic 

engagement, if aligned to the priorities of the CLIP. 

How can this be done for the PNT LIPs?                                                                                                                    

By working together to: 

o identify common data sources  

o identify locally specific data  

 

Future  

 CLIP will be working with the LIPs to create Excel templates, enabling an easy compilation of 

data to be collected and submitted 

 City of Calgary will be working with a dashboard developer, on behalf of the LIPs, to deal with the 

technical matters 

 

BREAKOUT SESSION #1: Community Dashboard  

 Urban LIPs – Large Centres 

 Rural LIPs – Small Centres 

 

Facilitators                                                                                                                                                                                                      
John Biles, IRCC                                                                                                                                         
Donna Wall, IRCC 

 

This breakout session provided opportunity for LIPs to utilize the community dashboards information and 
apply it to both urban and rural perspective discussions on data collection. Both the theoretical and 
application driven community dashboard sessions will serve to inform the future development of the LIP’s 
community dashboard. Sharing the discussion overviews of urban and rural perspectives highlighted the 
need for the PNT community dashboard to be relevant and responsive to local level data collection. 
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Minutes Breakout #1 

 

Rural LIP Discussion Overview                                                                                                                 
Identify the sectors from which LIPS wish to obtain data                                                      

 Municipalities, Provincial, Federal Government  

 Police and Justice  

 Emergency Services  

 Faith-based and ethno-cultural organizations  

 Health  

 Education  

 Employment  

 Transportation  

 Civil Society or non-profit organizations  

 Post-secondary  

 Recreation  

 Social Services  

 Mainstream service providers  

 Settlement  

 Language training schools 

 Housing 

 Financial institutions 

What information would be helpful to have on a community dashboard?  

 Secondary migration  

 How long are people staying  

 What does the turnover look like  

 Where are they going  

 Where are they coming from  

 Geographic location of immigrants  

 Where in our communities are people settling  

 Different types of needs  

 Focus on population level measures at this point; those are most easily standardized, rather than 

service mapping 

 

Urban LIP Discussion Overview 
Identify the sectors from which LIPS wish to obtain data  

 Wouldn’t disagree with any of the sectors the rural group identified 

 Focused on a couple of sectors; were more solution-focused  

 Identified, then discussed how to report (e.g. education, housing, social interaction) 

 How to engage with ethno-cultural organizations; utilizing space within neighborhoods  

 Tools – there could be 2 ways to achieve   

o collect data that institutions already have or 

o have a regular standardized survey of newcomers themselves with common questions 

across all communities, and specialized questions for each community 
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 Ability to overlay multiple data points together will be important for large centre LIPs  

 Urban LIPs need maps of newcomer locations versus the locations of services they are presently 

accessing; where the service gaps are in order to remedy, as there are large geographical areas 

to cover; (probably a little different from the small centers) 

 Labor market needs for future planning purposes; would that actually be vital data?  

 

CONCURRENT BREAKOUT SESSION #1: Partnership Council/Terms of Reference  

 Forming a Partnership Council – lessons learned/promising practices 

 Partnership Council’s Terms of Reference 

 

Presenters                                                                                                                                                                                     

Samantha Burdett, Coordinator, Policy Advisor, Diversity and Immigration Program, Regional Municipality 

of Durham (LDIPC)                                                                                                                                                                                            

Donna Wall, LIPs Lead Officer (PNT), Immigration, Refugees and Citizenship Canada  

                      

The Learning Event agenda was developed to balance the learning needs of both the new and more 

established LIPs. This concurrent breakout session was designed to assist newly established LIPs gain 

insight into key promising practices in partnership council formation, as well as the necessary 

components of a partnership council’s terms of reference that align with IRCC’s expectations. Participants 

gained useful information about council size, the importance of clearly defining roles and responsibilities 

and the key sectors needed at the council table. 

 

Minutes Concurrent Breakout #1 

 

Presenter Samantha Burdett, LDIPC 
Forming a Partnership Council – LIP Perspective 
Key for a LIP 

 Terms of reference needs to be flexible 

 Professional staff – people who understand the community, networks, knows the power 
landscape, how they can leverage it 

 Political acumen and cross sector collaborators   

 LIP staff need to balance accountability of the LIP 

 LIP has zero authority, therefore needs to use persuasion and networking abilities to leverage 
influence  

 Guidelines for recruitment and selection: make as general as you can so you can adapt them to 

your practices  

 Composition and size: council of 10 - 20 people, multi-sector 

 Include how many sectors are represented, how many seats they hold and why it’s important to 

be on the LIP  

 

Examples of sectors that should be represented 

 Accessibility 

 Library 

 Business - Entrepreneurs  

 Chamber of Commerce 
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 Settlement 

 Residents and community 

 Education – post-secondary, international students  

 
Flexibility can support innovation and allows you to better respond to changes in sectors, political and 
economic landscape 

 Engaging and retaining membership takes work; working groups are critical to outcomes  

 Profile and visibility is key 

 Reputation is important (e.g. keeping correct data and upholding best practices)  

Presenter Donna Wall, IRCC 
Participants were provided PNT terms of reference examples. 
 
IRCC’s expectations for the terms of reference 

 Provide a clear understanding of the council’s role 

 Provide a guiding values and ethics component 

 Include a schedule for frequency of meetings. In the PNT, IRCC requires a minimum of 4 
quarterly meetings a year (more if required) 

o If you're not meeting quarterly, you are not engaging the partnership often enough, 

which can result in lack of participation  

o IRCC requires a list of your council members (name, title, sector) to ensure the 

council is inclusive of the community  

 Include procedures and processes for the establishment of the council, selection of members, 
decision making, quorum & governance  

 The council will create and finalize the terms of reference  

 Other LIP terms of reference examples can be used as a guideline; use what is applicable to your 
LIP 

 Roles and responsibilities can expand on why the council is there; what they are going to get out 
of it; how it benefits their sector 

 Governance model:10 - 20 members (e.g. if you have too many members, you have too many 
voices and nothing gets accomplished; if you have too few, you are probably missing key sectors)  

 PNT LIPs average about 15 members 

 Council must include all three levels of government and key sectors such as education, health, 
employment and settlement 

 Include Francophone and ethno-cultural representation, if applicable to community needs  

 How do people become members of the council? Length of membership?   
o Could be one to three years 

o Stagger council membership length to keep continuity on the council 

o Decide which positions need to be longer 

 Quorum: 50% plus one – need to meet quorum to vote; establish voting practices; is email voting 
feasible? Majority practice by voting; consensus model; must determine if designates have voting 
power 

 Co-Chairs: IRCC suggests two (if one chair is absent, the other can still run the meeting); co-
chairs alternate running meetings; LIP Coordinators should not be chairs 

 Conflict of interest: members should excuse themselves if there is a conflict of interest; must be a 

clear and transparent process for engaging contractors to ensure no conflict of interest 
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CONCURRENT BREAKOUT SESSION # 2: Ethno-Cultural and Francophone 

Community Engagement  

 Ethno-cultural Community Engagement 

 Francophone Community Engagement 

 

Presenters                                                                                                                                                                                                             
Ahmed Abdikheir, Director, Immigration Partnership Winnipeg (IPW)                                                                                  
Robert Therrien, Réseau en Immigration Francophone (RIF-SK) Administrator 
 
This session targeted the more established LIPs. Session facilitators provided insight into ethno-cultural 
and Francophone community engagement opportunities, challenges and promising practices. Concrete 
examples highlighted the importance of LIP engagement with both these communities. Participants 
learned about the importance of facilitating meaningful opportunities for the ethno-cultural community to 
engage and participate in settlement and integration efforts in a community. Key points that emerged from 
the francophone community session included the importance of the LIPs and RIFs collaborating to better 
meet the needs of the francophone community. Following the presentations, a participant question 
highlighted the need for no-cost Francophone language services. Currently in Saskatchewan, for 
example, there are no IRCC funded Francophone language services available. French speaking 
newcomers wanting to enhance their skills must pay for French classes.  
 
Minutes Concurrent Breakout #2 
 
Presenter Ahmed Abdikheir, IPW 
Many newcomers find social belonging in their ethno-cultural communities – someone they know, their 
community center, someone who speaks their language 

 The Immigration Partnership Winnipeg (IPW) believes 60% of informal services that newcomers 
receive are ethno-cultural community services (e.g. members assisting with initial settlement by 
helping find employment, housing and placement in schools) 

 Winnipeg has the highest refugee private sponsorship numbers across the country; over 100 
community groups sponsor refugees 

 Ethno-cultural communities provide social capital – newcomers find a place of belonging where 
they can connect with similar people and can seek support for the different challenges they 
experience 

 With refugee placement, especially in months where Winnipeg has had a huge influx, ethno-
cultural communities provide housing and legal support to help refugees complete their 
documents – often within a very short timeline (sometimes 72 hours)  

 IPW is connected to 88 ethno-cultural organizations (doesn’t include all). For example, the 
Filipino community is the largest ethnic or cultural community in Winnipeg, with 78 ethno-cultural 
groups. The Somalian community of approximately 3000 people has about 15 ethno-cultural 
communities. 

 Main issues for ethno-cultural groups include lack of funding for the services they offer, lack of 
administrative support and increased competition for finite resources and funds  

 Considering ethno-cultural communities do all of this work with very little funding support, IPW 
decided to look at what can be done to work with and support ethno-cultural organizations 

 
Examples of promising practices 

 Encourage collaborative efforts amongst ethno-cultural community organizations (e.g. 18 ethno-
cultural groups, called Stronger Together, are banding together to pool resources, support each 
other and better access supports)  

 Facilitate opportunities for the meaningful contribution of ethno-cultural community organizations 
to settlement and integration programs; many settlement service providers would like to receive 
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the support of ethno-cultural communities in providing settlement supports. The IPW has involved 
the ethno-cultural communities in the initial settlement (e.g. airport pick-up); the organizations 
also take part in the orientation, help find housing and other essentials.  

 Be flexible when working with ethno-cultural community organizations; many of the leaders must 
juggle many hats. The IPW conducts all meetings with ethno-cultural groups evenings and 
weekends to accommodate busy schedules. 

 Meaningful partnerships are key. These small organizations are not likely able to access funds; 
however, if they partner with organizations that have key interests in working with ethno-cultural 
community organizations, they will be able to access funds as a partnership. 

 Support the ethno-cultural community organization’s infrastructure (e.g. assistance with finding 
meeting venues, liability insurance and private programming spaces) 

 LIP staff must find the time to participate in ethno-cultural group meetings; it is very important to 
build trust and to facilitate a good working relationship  

 Many community leaders would like to support their ethno-cultural communities. LIPs can help 
leaders access key information on a timely basis so they can better support their communities. 

 Many ethno-cultural community organizations face the challenges of recruiting volunteers, 
formalizing volunteer recruitment, child abuse registry check, and police record check; LIPs can 
assist by supporting the organizations with these challenges  

 Look at best practices as defined by the ethno-cultural communities themselves; best practices 
are often defined by academia, settlement service providers, and government; LIPs need to 
examine best practices defined by the ethno-cultural community in order to meet their needs 

 Language of funders, policy makers and academics may disregard activities that are important or 
essential for the community; LIPs need to be in touch with the ethno-cultural organizations to 
avoid this 

 Best practices as a whole can limit creativity; every ethno-cultural group has its own way of 
working; LIPs need to be sensitive to that 

 
Presenter Robert Therrien, RIF-SK Administrator 
Francophone community engagement 

 LIPs are Local Immigration Partnerships; RIFs are provincially focused and not localized 

 To a certain advantage, a network of organizations belong to a RIF, providing services individually 
and sometimes collectively  

 All major sectors are represented  

 RIFs have community spread throughout the province 

 The advantage of a smaller structure is the flexibility to be able to adapt to change; outreach with 
the communities can be quick when change is required 

 The Francophone population is approximately 2% of the total population of the province of 
Saskatchewan 

 The RIFs have expertise in various and specific fields (e.g. education, the economy or health) 

 Within each network in the province, there are linkages to other networks (e.g. National and 
Western Region networks) 

 RIFs collaborate extensively with counterparts in other provinces  

 RIFs pull best practices together by mixing everything that works well in the majority community 
with what works well in the Francophone community and other parts of Canada 

 There is a lot of secondary migration (e.g. people will arrive in other parts of Canada first, and 
come here afterwards)  

 Within the last 5 years in the Francophone community, the majority of secondary migration has 
been from African communities (e.g. evident in schools, parishes, etc.) 
 

RIF and Francophone community challenges and opportunities 

 Structure and strategies not as advanced, compared to some LIPs 
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 Expansive geographical spread across the province  

 Some of the struggles that Francophone immigrants face include: 
o language issue  
o integration into the labor market  

 For Francophone immigrants to live fully in a community, there must be stability within their 
environment (e.g. employment opportunities)  

 Francophone immigrants want to learn the English language as quickly as possible  
 

RIF/LIP collaboration to better meet challenges Francophone newcomers face 

 Partnerships and building on each other’s strengths and expertise to remove barriers for 
Francophone immigrants 

 LIPs and RIFs need to discuss mutually beneficial collaboration (e.g. when LIPs and service 
providers identify a Francophone newcomer, referrals should be made to Francophone services; 
the Francophone community often refers newcomers to its Anglophone counterparts)  

 As official language service providers, all the RIF members have something to contribute 

 It’s important to be aware of the needs of Francophone newcomers. For example, when 
Francophone immigrants arrive in the city, they receive services and help to find housing. Often 
they are settled in an area before finding out the location of Francophone schools and/or 
organizations. Awareness is key to meet the language and other needs of Francophone 
newcomers. 

 For the RIF and the Francophone community, IRCC has an additional mandate – to uphold and 

be part of the vitality of the Francophone component of Canada (e.g. to help grow Francophone 

numbers and maintain the official languages in Canada) 

 

PLENARY SESSION #3: Business Community and Municipal Engagement 

 LIP Perspective 

 Business Community Perspective 

 Municipal Perspective 

 

Presenters                                                                                                                                                                                    

Samantha Burdett, Coordinator, Policy Advisor, Diversity and Immigration Program, Regional Municipality 

of Durham (LDIPC)                                                                                                                                                                                               

Ashley Wilke, Manager, Workforce Planning & Human Resources, Global Transportation Hub (GTH),                                                                                                                                     

Emmaline Hill, Manager, Community & Cultural Development, Community Services Department, City of 

Regina 

 

The objective of this plenary was to provide participants with different perspectives regarding LIP 

collaboration and engagement; a business community, municipality and Local Immigration Partnership 

perspective were presented. Participants learned how an established Ontario LIP engages effectively with 

business and the municipality, what information the business community requires to understand the value 

of collaborating with a LIP and the benefits a municipality can derive from LIP engagement. The 

strategies discussed were highly useful because each presenter provided concrete examples that would 

assist LIPs in implementation. 
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Minutes Plenary #3 

Presenter Samantha Burdett, LDIPC 

 Durham was one of the first LIPs to be created; its first contract was in 2008 

 Durham is to the east of Toronto; 8 municipalities are in the region  

 The population is approximately 650,000; forecasted to be 1 million people by 2031  

 Durham Region LIP is called the Local Diversity and Immigration Partnership Council (LDIPC)  

 The LDIPC acts as an incubator of ideas, measuring trends, identifying needs and mobilizing the 

appropriate community resources to meet those needs 

LDIPC examples of municipal and business community engagement and collaboration 

 LDIPC reports annually to all 8 municipal and regional councils to ensure accountability and that 

the municipality remembers the LDIPC’s  community involvement (e.g. working very closely with 

Culture and Recreation departments, around program promotion; providing cultural competency 

training for some of their staff; holding best practices forums targeted to HR and smaller 

municipalities lacking large budgets; including municipal staff in working groups) 

 Within the LDIPC community plan, there are clear expectations for municipalities and for the 

broad business community – all residents of Durham region, whether newly arrived or not, have a 

right to fully participate  

 The new plan (the LDIPC’s second), specifically talks about the attraction and retention of a 

diverse workforce. In the last plan, this was one of the hardest areas to work in – engaging with 

employers. Durham region has 8 economic development departments and a multitude of 

Chambers of Commerce. The LDIPC has spent much time working with chambers, local boards 

of trade and economic development officers to build collaborative working relationships 

(approximately 5 years of work; not easy, it was incremental).  An engagement example includes 

sitting on the external relations committees of 5 of the chambers and boards of trade. 

 The LDIPC finds great benefit to sit within regional government for access to different 

departments and the cultivation of different and beneficial relationships with each department       

(e.g. planning, economic development).  Annually, the planning department conducts a business 

survey to count the local businesses in the region and to talk about local business needs. The 

LDIPC developed some questions for that survey, which helped the LIP become embedded in the 

information cycle.  

 Working closely with Employment Ontario and local employment agencies who serve newcomers 

ensures they have the opportunity to sit on LIP’s working groups (e.g. benefit equals a shared 

mutual intelligence between the LIP and the employment sector) 

 Working with employment agencies and settlement agencies around initiatives like mentorships, 

bridging programs and internships has proven to be the most successful way for newcomers to 

engage in the local labour market.   

 

Presenter Ashley Wilke, GTH    

 Personal interest and experience in immigration (worked for a company that had difficulty 

attracting skilled workers; currently works for the Global Transportation Hub - landlord of 

companies that hire many newcomers)                                                                                                                                          
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How can business and LIPs successfully interact, engage and form relationships? 

From a business engagement perspective, employers need to know 

 A LIP exists  

 What a LIP does; the employer can confuse the LIP as the ‘doer’ so they need to understand 

LIPs don’t work directly with newcomers 

 How LIPs can be beneficial to them 

Business thinks in terms of their return on investment (ROI). Talk about the benefit   

 It is important that an employer recognizes that a LIP isn’t just helping employers, it is helping the 

greater community – engaging with different sectors, developing local solutions; whether it’s 

health, education or the housing sector, LIPs are helping the greater community, which in turn 

helps the business community 

 The LIP can help the business community or sector create networks that they otherwise can't do 

on their own 

Tell them about the LIP’s engagement in many sectors 

  LIPs listen to the challenges and issues; they are listening to all the sectors and communities 

(e.g. settlement, business, francophone community, etc.) 

 The data and information gained from this cross-sector engagement becomes invaluable, 

especially when talking about local challenges and solutions 

 

Talk about how LIPs can provide the business sector with better infrastructure 

 As a result of LIPs being a part of a community, immigration and settlement can happen more 

organically, with shared responsibility (less on the doorstep of the employer); LIP presence can 

lessen the responsibility on just one sector 

 For the business sector, time is money and money is time (e.g. employers engaging Temporary 

Foreign Workers and requiring information/resources and connections to best support them) 

 Employers should be proactive and engage other solutions as well, but for the employer wanting 

to seek immigration and settlement as a workforce planning option, connections to and support of 

a LIP can be vital 

Presenter Emmaline Hill, City of Regina   

 Regina is growing and changing in ways that hasn’t been seen in Saskatchewan in many 

decades 

 One of the key drivers is immigration  

 The City of Regina provides services that touch the lives of individual residents hundreds of times 

each day (e.g. snow clearing, turning on the tap, flushing the toilet) and the City takes that service 

delivery very seriously 

 The City of Regina acknowledges that there is some work to do in terms of how to make service 

delivery as inclusive as possible  

 The ease of accessing those services really influences the degree to which newcomers feel 

welcomed, supported and able to settle 
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 It's a complex task that’s made even more complex when you think of the fact that while the City 

provides many services, it is certainly not all of the services that newcomers require and rely on  

 The City of Regina doesn't work in the areas of education, health care, language support or other 

social services  

 Even in areas where the City plays a key role, there is a reliance on partnerships to get the work 

done in collaboration with community organizations and residents 

 It becomes clear that the City can only be effective in supporting newcomers when there is 

collaboration with other organizations that provide complimentary service and who specialize in 

settlement  

 The Local Immigration Partnership provides the opportunity and the forum for that collaboration 

 It's something that the City of Regina has relied on in recent years to be able to forge 

relationships, educate ourselves and educate others about some of those challenges 

 Successes have included newcomer welcome events, a summer program advisory committee 

and facilitated connections between the LIP and other community organizations and networks  

 The City of Regina’s involvement with the LIP allows us to reach the community and hear from 

newcomers and others about how to increase the relevance and inclusivity of our programming 

and hiring practices 

 There is always room for growth and improvement; the City is facing increasing financial 

pressures and focusing on lowering costs  

 Knowing the challenges, it’s important to recognize the one-stop-shop for collaboration, 

relationship-building and partnership that the LIP provides and its increasingly important role in 

community action 

PLENARY SESSION #4: Strategy to Action; Implementation Challenges                                                               
 Goals of a LIP Strategy and Action Plan 

 Strategy Development and Challenges 

 Moving from Strategy to Action 

 Implementation Challenges 

Presenters                                                                                                                                                                                                          
Samantha Burdett, Coordinator, Policy Advisor, Diversity and Immigration Program, Regional Municipality 
of Durham  (LDIPC)                                                                                                                                                                                                     
Ahmed Abdikheir, Director, Immigration Partnership Winnipeg (IPW)                                                                  
Nicole Longstaff, Senior Project Manager, Hamilton Immigration Partnership Council (HIPC) 

This plenary focused on a LIP’s strategy and action plan, addressing goals, development and 
implementation challenges. This topic was applicable to many in the PNT network, as the majority will be 
engaged in the strategy and action plan phase in the current 2017 - 2020 contribution agreement. All 
presenters emphasized beginning with an examination of the local context by engaging with community, 
which in turn supports the development of an informed strategy and action plan.  

Minutes Plenary #4 

Presenter Samantha Burdett, LDIPC 

 Nearly 21% of people in Durham identify as immigrants (2011 census)  
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 Two-thirds of the population growth in Durham is directly attributed to immigration; in the last 

census, about 9,000 people had arrived within the last 5 years – not a huge number but it's 

steadily increasing 

 Within the GTA, Durham tends to see secondary migration, which is much harder to track; the 

demographics of newcomers in Durham are quite different from other parts of the GTA (e.g. tend 

to come, buy houses and already have jobs)  

 The majority of people who live in Durham commute to Toronto, which is very different in terms of 

employer engagement  

 The Durham LIP’s community plan, with objective and results, is called the Durham Diversity and 

Immigration Community Plan 

                                                                                                                                                                                         

Consultations 

 Held community consultations with over 3,000 people for the development of the first plan 

 For the most recent plan, the LIP spent time talking to community stakeholders, going to welcome 
centers of immigrant services, talking to employer associations, employment service providers 
and others, to get input into the next phase  

 
Important to know the local context 

 Doing an environmental scan of the local community is important 

 Know what’s going on in the community, who’s doing what, what networks have formed, what 

new advisory groups are meeting; the Durham LIP benefits from being structured within Regional 

government – knowing what new initiatives are happening at the provincial level etc. 

 Know the local demographics (e.g. who the newcomers are, where they came from, numbers, 

professions, number of children) 

Purpose statement 

 Have a purpose statement that is succinct and easily recited by council and team members 

 Have a message from high-level community champions who are prepared and ready to promote 

the work of the LIP 

Measuring outcomes and developing indicators 

 Have a plan to measure outcomes and develop indicators 

 Challenges include finding local level data and getting community buy-in on indicators 

 

Durham LIP’s Community Plan 

 Four priority areas 

 Results within each priority area 

 Durham utilizes a hybrid of results-based accountability and collective impact and evaluates the 
work being done  

 
Example  

 When talking to economic development departments, Durham LIP stresses it's great to bring in 

skilled workers but they come with families, therefore schools need to be ready, appropriate 

housing found and community resources identified. There was a large firm thinking about 

relocating to Durham or York and they chose York because there were better resources for local 

families and that decision demonstrated good reason for the work of the LIP. 
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Strategy to Action: The Durham LIP has implemented 

 Three primary working groups. 80 agencies, organizations and different departments belong and 

meet quarterly. They are the ‘on the ground doers’ and they innovate and work together.  

Education and networking happens at those meetings. 

 A Francophone partner’s community group brings together Francophone school boards (e.g. two 

Francophone school boards and a Francophone settlement agency) 

 A group that represents the cultural groups (formed last year) 

 A diversity, equity and inclusion working group – people who are actually implementing diversity, 

equity and inclusion plans at the institutional level 

 An employer engagement event 

 An annual best practices forum, usually geared around HR practices; especially important for the 

smaller organizations and not-for-profits that don't have large budgets 

 Diversity champion awards 

 Funder forums that bring together funders and the not-for-profit sector and assists them by 

gaining access to funding 

Presenter Ahmed Abdikheir, IPW 

 Strategy timeline – received funding April 1, 2014, staffed June 2014; the strategy development 

process took about 18 months in total 

 Conducted 12 community consultations with diverse communities 

 Held 7 specific ethno-cultural community consultations and 8 thematic consultations on different 

areas such as housing, education and health 

 Held 1 consultation with Indigenous community leaders  

 Completed an environmental scan of settlement services and gaps; completed research in key 

areas such as the labour market and newcomer-indigenous community engagement   

 All information was gathered together to come up with a gap analysis defining the next move; 

Winnipeg LIP then consulted 10 community leaders from key sectors (e.g. influential community, 

ethno-cultural community and business leaders). All information was provided to the steering 

committee to come up with the strategy and strategic priorities. 

 Similar to Durham, strategic priorities are implemented through sector tables. Each priority has a 

sector table responsible for it and all sector tables created action plans to move a strategic priority 

forward. 

Major challenges included 

 Enormous number of challenges (e.g. what strategic priorities do we start with, as we cannot 

impact everything) 

 Presenting the multiple voices in a fair manner (difficult issue to navigate)  

 Prioritizing (e.g. what to take on now and what to save for later) 

 Dynamic nature of newcomer experiences (e.g. experiences change, immigration policies and 

priorities can change over a short period of time) 

 Interests of council members vary and some are very passionate only about specific issues   
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Presenter Nicole Longstaff – HIPC                                                                                                                                 
The LIP has been around since 2009 and this is the second strategic planning process. 
 
 Hamilton stats 

 1 in 4 people are born outside of Canada  

 Located in the center of the most densely populated corridor of economic activity in Canada 

 Home to approximately 7000 International students  

 Receive between 3000 - 4000 immigrants every year 

 Approximately 1800 Syrian refugees, including secondary migration, have come to Hamilton  

Hamilton experience 

 Key to a good plan, actions and outcomes is a good strategy 

 A good strategy has a clearly defined destination or future state 

 The strategy should be based on the needs of the community 

 To gain insight into the needs of the community, consultation with community is key 

 Community data was gained through several different community partner consultations, 

stakeholder engagement and consultations with newcomers in about 5 different neighborhoods in 

Hamilton, plus research 

 Held several strategic planning days to examine the data with the strategic planning committee 

from the council  

 

Results 

 Made some significant changes to the governance model to ensure accountability 

 Moved to a standing committee structure that was strategic and focused on cross-sectoral 

strategic priorities versus clear-cut sectoral groups 

 Added in project-based working groups to bring together the right skills and competencies to 

address cross-sectoral issues in Hamilton  

 Boosted the diversity on committees and council (e.g. collaborated with an existing committee 

called the Advisory Committee on Immigrants and Refugees and invited them to join council) 

 A  2017 - 2020 strategic focus that aligns with IRCC’s expected outcomes 

 Continuing to work on focusing, prioritizing and communicating results, not just to the council but 

to the larger networks and community at large 

 Developed a standing committee for research which will examine all existing research in Hamilton  

 Working towards evidence-based decision making (e.g. observation vs. a real systemic gap in the 

community) 

 Developed three standing committees based on the strategic priority areas of coordination of 

services, communications and engagement, and research and evaluation (e.g. standing 

committees are responsible for a strategic objective and to ensure there are projects and actions 

that will support the realization of that objective) 

 Developed action teams that work on projects  

 Created a new vision and mission, with added guiding principles like accountability, transparency, 

and responsiveness in the mandate (aligns with IRCC’s expectations of the Hamilton LIP) 
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 Developed a research piece, together with Pathways to Prosperity, called Promising Practices for 

Innovation and Effective Governance (published March 2016 and available on the website at 

www.hamiltonimmigration.ca) 

 Will take the new strategy to City Council on August 16th to boost broad based support and profile 

the work being done in the community and with all partners  

Strategy into action 

 Strategies are not separate, they are connected 

 LIPs tend to rush to action. There's often a sense of urgency, however LIPs need to take the time 

to complete consultations and identify what's happening locally 

 Take the time with council to flesh out a vision and mission that they approve, will buy into, be 

excited by, and be willing to make decisions based on 

 In terms of the action aspect, it’s important to prioritize and have a process in place to do so 

 Scope management is key in order to understand what the LIP is going to do and also what the 

LIP is not going to do; a project scope document can be created to manage expectations (e.g. 

whom, what, when, measures) 

 Attention to change management and risk management is key; people tend to not like change 

 Make sure to fulfill your strategy but remain responsive (e.g. if something happens in the 

community and it needs to become the priority focus, it’s important to have that conversation with 

council; it could mean putting a strategy on hold and changing direction for a time or it could just 

mean aligning the new focus with the strategy) 

 
Presenter Samantha Burdett, LDIPC                                                                                               
Challenges 

 One of the first LIPs in existence, Hamilton and Durham received the first contracts, without much 

coordination and no model to follow; more recently, York, Durham, Hamilton & Peel (the 905 LIPs) 

have been meeting quarterly for the last few years; these LIPs share a lot of the same patterns of 

immigration that don't resonate in Toronto 

 Municipal project administrators are another challenge, unique to LIP contract holders embedded 

in municipalities; this involves having to answer to a whole other level of administration and 

timelines (e.g. Durham LIP was defunded an entire quarter because the contract signing was 

delayed as it went through all of the processes that must be adhered to) 

 As a LIP, you have zero authority - absolutely zero. LIPs cannot make anyone do anything, so it's 

critically important that the work being done is about influencing, building networks and 

collaborations and connecting with key decision-makers. 

 Scope creep is a big issue; newcomers are not just newcomers but represent many segments of 

the community (e.g. gender, LGBTQ, disabilities). It’s important to connect and work with 

community who are working on those issues, otherwise LIP staff will be spread thinner and 

thinner and that's a challenge that needs to be recognized and managed. 

 The quest for good data is ongoing and relentless (e.g. Ontario LIPs do not have a dashboard; 

finding good data is an on-going task) 

 There is never enough time to do everything and be everywhere; think about what's important 

and what is strategic to attend – attendance at every event is impossible 

http://www.hamiltonimmigration.ca/
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 Sometimes the capacity of community partners is not where you want it to be. For example, there 

is a small not-for-profit network in Durham and that aren’t hugely funded, don't offer great wages 

and often have entry-level staff lacking experience and networks. The Durham LIP builds up the 

capacity of the not-for-profits through the provision of resources and data. 

 Need to assist and engage your community champions; It’s important to go back to the terms of 

reference and determine if there is the right mix of people at the table, if member engagement is 

changing (e.g. members sending delegates) 

 Syrian initiative challenges; the community was looking to the LIP for coordination, information 

and expertise. The Durham LIP was embedded in all planning bodies because of our link to 

regional and municipal government, not because of being a LIP; it was a missed opportunity not 

to be leveraged during the Syrian initiative. 
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DAY TWO – June 8th, 2017                                                                                         

PLENARY SESSION #1: Performance Measurement Framework                                       

 What is a Performance Measurement Framework (PMF)? 

 IRCC’s Expectations for the PMF 

 How will the PMF Benefit the LIPs? 

Presenter                                                                                                                                                                                    

John Biles, Assistant Director, IRCC      

The objective of this plenary was to provide session participants with a general understanding of a 

Performance Measurement Framework (PMF), IRCC’s expectations for the PMF and the benefit to the 

LIPs. It was emphasized that establishing baseline measures was key for each PNT LIP. Examples also 

illustrated the importance of the LIP structure (municipal vs other) and the strategies to capture and 

demonstrate LIP impact. A link to the next session was made with the point that urban and rural LIPs 

share commonalities, but also significant differences, so the measures and methods of capturing the data 

may vary. 

Minutes Plenary #1 

Background  

 In 2008, an examination of LIPs and similar initiatives in other areas of regional economic 

development and planning was completed 

 Looked at the life cycle and typical trajectory – very few of them survived after the first round of 

evaluation 

 With the next standard call for proposals, LIP proposals manifested themselves in contribution 

agreements in a highly varied manner across the province ($60,000 North Bay to $6 million in 

Peel) 

 Tasked with developing a performance measurement framework that would measure success 

and get the LIPs through the upcoming evaluation cycles 

 As an indirect service, a LIP is much less tangible than offering employment services (e.g.  Did 

you get newcomers jobs or not? Did their language advance or not? Did their social capital 

increase or not?) 

 Defending investment and indirect services was going to require a tight performance 

measurement framework  

 IRCC wants to engage the PNT LIPs in the conversation of what success would look like 

 Refer to presentation (Page 10) – it identifies three different points in time IRCC would expect the 

LIPs to be able to deliver. Think about if these are the right metrics. Can LIPs answer all the 

questions no matter the stage of LIP development? Are there things that absolutely could not be 

measured? Similarly, are there aspects missing, that would allow LIPs to demonstrate value and 

return on investment? 

 Together to discuss and ensure LIPs establish goal posts that are manageable and collectible 

 Need to demonstrate concretely what changed as a result of LIP investments 
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 In a LIP, it’s extremely important to capture baseline data at the beginning (e.g. a number of 

Ontario LIPs were well established by the time the PMF was implemented and it’s really hard to 

go backwards) 

 PNT LIPs have an advantage (e.g. beginning stages or close). Capture baseline data now, and 

by the time the PNT LIPs go through the next evaluation cycle in 2020 - 2021, everyone will be 

prepared. 

 Define the goal post, and know how to capture the information and tell the story it should tell 

 This is tricky because the LIPs aren’t the doers, instead they leverage partners to be the doers; 

how can LIPs capture what the partners have done?  

 If a LIP is situated within a municipal government, there is an advantage (e.g. part of one of the 

major doers and part of the LIP)  

 If a LIP is outside that municipal structure, there is a needed reliance on the partners reporting 

what changes have happened and a different strategy to collect that 

 In small centers the ecosystem is less complex and oftentimes the partnerships are a lot more 

stable than the larger urban centers, where the ecosystem is more complicated and in many 

instances significantly less stable; there’s commonality, but there are also some significant 

differences between urban and rural centres 

 The saying is “under-promise, over-deliver” and that’s especially true when it comes to 

evaluations and Performance Measurement Frameworks; it shouldn’t be an aspirational PMF, but 

a deliverable PMF 

 

BREAKOUT SESSION #1: Performance Measurement Framework (PMF) 

 Urban LIPs – Large Centres 

 Rural LIPs – Small Centres 

 

This breakout session provided opportunity for LIPs to utilize the information learned in the previous 

session about PMFs and the benefit to the LIPs, and apply it to an urban and rural perspective discussion 

on data collection. Both the theoretical and application driven PMF sessions will serve to inform the future 

development of the LIP’s Performance Measurement Framework.  

 

Minutes Breakout #1 

 

Facilitators                                                                                                                                                                                             

John Biles, IRCC                                                                                                                                                         

Donna Wall, IRCC 

Rural LIP Discussion Overview                                                                                                                                     

Partnership Council: How do you measure success of the council? What are some indicators that can be 

used? 

 Are the right people on the council?  

 Is membership commitment being displayed (showing up to the quarterly meetings, etc.)? 

 Are members attending themselves or often sending a delegate? 

 Are members willing to chair or be involved in a working group (willing to take the lead)? 

 Are there quality discussions at meetings, or do the members have little to say? 

 Is there willingness to support initiatives outside of the member’s interest/expertise? 



25 | P a g e  

 

 Are the members sharing with community/championing the LIP? 

 Are additional members wanting to join the LIP? 

 Is the agenda driven by the members, as opposed to the LIP coordinator? 

 

LIPs may not need all high level representation at the table, but need to have people that are passionate, 

knowledgeable, want to move things forward but also have the time to commit. Sometimes that’s not the 

CEOs or Chiefs of Police, because of lack of time. Also, the indicators should change over time (e.g. less 

reliance on LIP coordinators; members taking on more responsibility, etc.). 

Measurement Tools 

Surveys 

 The right questions need to be asked in order to drill down and get the answers needed (not just 

yes/no questions) 

 

Community forum examples (every community forum should have a goal) 

 How many people attended? 

 Were participants engaged? 

 Did they learn something? If so, what? 

 Community forum participation from one year to the next (growth is an indicator of engagement) 

 Ask participants information such as their age group, immigration status, and sector they 

represent, in order to determine if you have the appropriate audience attending the forums 

 

Urban LIP Discussion Overview 

 Some measurements are pertinent to both urban and rural communities 

 PMF is a tool to measure success 

 The topic of research was discussed because many urban LIPs are in the research phase 

 Challenges around local research includes – on time, on target and not skewed by the academic 

perspective  

 Helpful tools will be shared on Basecamp (e.g. Municipal Inclusion Measurement Toolkit) 

 Measurement challenges exist around continuous change (e.g. turnover of LIP staff, council, and 

community stakeholders); this challenge leads to the need for on-going education about the LIP 

and continuous outreach 

 The Francophone community experiences different challenges, therefore possibly different 

indicators are necessary (e.g. different funders); they are also looking for clarity on what data, 

when and how to collect, and whom to approach for data collection 

 Concern was expressed for creating a unique dashboard specifically geared towards questions 

that are important to LIPs (e.g.  What needs to be considered? Who is the audience? What 

specific information is required? What can stakeholders contribute?) 

 The data collection methods should be focused and reflect the specific information desired by the 

LIP 

 The more done as a collective, the better to avoid duplication and stakeholder burnout (e.g. 

sharing tools) 

 Measurement tools that are consistent allows for comparative information to be collected and 

extrapolated 
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PLENARY & BREAKOUT SESSION #2: Provincial and Intra-Provincial LIP Collaboration  
 
Facilitators                                                                                                                                                                                             

John Biles, Assistant Director, Immigration, Refugees and Citizenship Canada                                                         

Donna Wall, LIPs Lead Officer (PNT), Immigration, Refugees and Citizenship Canada  

 

This plenary session included a brief overview of the importance of provincial and intra-provincial 

collaboration which led to breakout discussions based on provincial divisions. 

Minutes Plenary and Breakout #2 

Breakout Room #1 – Northwest Territories and Alberta LIPs – facilitated by John Biles                                  
How do we make sure we can identify and collaborate with local and higher levels? 

 Some players may not be your first thought, but major players need to be at the table 

 Think about who influences policy 

 Need to include all involved in common problems 

 Challenges – Who to approach for getting policy changed? (e.g.  IRCC, Service Canada, 
Children’s Aid, Chambers of Commerce, municipal reps, settlement, libraries, advanced 
education reps, school boards, employment reps, etc.)   

 Think about effective strategies.  
 

LIP examples of table collaboration – Human Services, Children’s Services, IRCC, Settlement, Provincial 
Government (education, culture, employment, etc.), Chamber of Commerce, Ministry of the Economy, 
Alberta Human Services, City Manager, Alberta Parks, Parks Canada, Regional Colleges, CEO United 
Way, RCMP, IHS, Child and Family Services. Think about how to leverage those who can influence those 
who are making policy decisions. 

 

Council 

 Do they vote?  

 Table size usually between 10 - 20  

 LIP example: 20 voting, 5 ex officio members, 30 people in total 

 **People the LIPs are trying to influence must be at the table (LIP Council member examples 
discussed) 

 Make it abundantly clear there is an advantage to participate 
 

Think about 

 What table is best to create 

 Who the LIPs should approach provincially 

 Competitive federalism – LIPs have to think about current influence, desired future influence and 
for what goals; which departments need to be involved (federal, provincial, local) 

 Involving all players with common challenges, motivation and the ability to make policy changes 

 LIPs approaching the federal and provincial governments as a collective, rather than individual 
LIPs 

 The importance of the IRCC council rep being involved, either in person or by telephone 

 

As a LIP collective think about 

 Identifying which provincial and federal government departments are necessary to involve in the 
common issues 
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Example of a collaborative approach 

 Alberta LIPs and RIFs discussed how they could work collectively day to day and leverage the 
expertise on councils to represent collective LIPs; the result was the Alberta LIPs plan to attend 
the RIF conference and will help plan the day 

 

Breakout Room #2 – Saskatchewan and Manitoba LIPs – facilitated by Donna Wall 

 LIPs – engaging a higher level of government 

 Provincial Government – engaging with LIPs 

 Engagement goes both ways 

 
Comments from LIPs  

 Important to work beyond the department of immigration; don’t just consider immigration; other 
departments can impact and be impacted in the LIP’s work 

 Departments sometimes butt heads so it is important to interact with many 

 Coordinated efforts can be useful when engaging/collaborating with the provincial government 
(e.g. Regina, Moose Jaw could work together, bring forward common agenda) 

 Survey community first to know what issues need to be conveyed 

 Build bridges/partnerships based on needs/gaps 

 Gather community level information/data; know what exists; convey it to higher levels 

 Opportunity for collaboration between the RIFs and LIPs; it will add value to the work being done 

 Provincial Government and LIP collaboration can be reciprocal – align strategies that fit together; 
work together  

 Identifying the gaps/issues (whether at the local community level or provincial level), is key before 
collaboration can occur; next a coordinated approach must be developed (e.g. the challenges 
international students face could be addressed with a collaborative approach between LIPs/RIFs 
and the Provincial Government) 

 Currently there isn’t a smooth pathway for coordination between LIPs/RIFs and the Provincial 
Government              

 University/Research perspective – what type of research support could be beneficial to the LIPs 
and RIFs in their collaborative efforts with the Provincial Governments; benefit to multiple LIPs 
engaging together 

 Need to create buy-in at the senior level 
 

IRCC’s perspective  

 LIPs/RIFs don’t have to work in silos 

 First determine if it is a local issue (experienced by a single LIP community or if it’s an issue or 
challenge that could be addressed by multiple LIPs together) 

 If multiple LIPs are experiencing the same challenges, it would be helpful to work together to 
approach and engage with the Provincial Governments 

 Determine together the best person/department to contact and how to do so; determine if it would 
be best if the contact be accomplished through the LIP coordinator, council member or sector rep 

 Important for Ministries to recognize they have an important role in the LIPs/RIFs 
 

Provincial Government perspective  

 Interested in the efforts of the LIPs 

 Provincial Governments and respective departments are not homogenous 

 There will be multiple sectors/multiple faces of engagement 

 At the local level, there will be centralized policy and people key to collaborative efforts; 
necessary connections in smaller communities to be made 

 Identify segments of government required to be part of the discussion 
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 In the work of the LIPs/RIFs, keep the Provincial Government updated/keep them in the 
conversation 
 

SAISIA’s perspective – SAISIA may develop a communication tool that will assist in identifying point of 
contact, priority, timeline, and method of engagement for LIPs/RIFs to utilize when engaging with the 
Provincial Government 
 

 

PLENARY SESSION #3:  Working Groups   
 Role of a Working Group  

 Alignment to the Research Priorities 

 Working Group Challenges and Promising Practices 

Presenter                                                                                                                                                           

Layla Adbulrahim-Moore, Working Group Coordinator, Hamilton Immigration Partnership Council (HIPC) 

 

This plenary session provided insight into the topic of working groups. The speaker highlighted the new 

working group structure the Hamilton LIP has implemented and provided an example to illustrate it. 

Participants learned the importance of flexibility, cross-sectoral collaboration, reflexive community needs, 

meeting the funding requirements and engaging with community and partners when developing a working 

group structure or model. Highlighted challenges also demonstrated the need to engage with other 

community members in order to build capacity, without increasing staff numbers. 

Minutes Plenary #3 

The Hamilton LIP has identified, as a priority area, being a leader in research and knowledge sharing in 

the community. One of the first steps is to have a working group that focuses specifically on research and 

evaluation, and is directly linked to priority areas.  

Challenges Overview:  

Membership  

 A LIP can have the best project, the best outline and the best strategy, but unless it has engaged 

with the right people (“The Doers”) in a community, the LIP has very little 

 Working with volunteers is difficult, because, as discussed earlier, LIPs don't have specific 

authority over anyone/group 

 How does a LIP get partners involved in a way that it is valuable for them? The conversation 

becomes what's in it for them?  

 Think about quality versus quantity (e.g. The Hamilton LIP went from over 70 activities to just 

under 10, allowing the LIP to do a smaller number well and with excellence)  

 Always think about the outcomes  

 

Alignment 

 In regards to LIP activities, IRCC funding agreement parameters sometimes differ from council 

directives and community expectations (e.g. IRCC may not fund all activities put forth by the 

partnership council; if this is the case, it may take innovative approaches and community 

collaboration to achieve an activity/goal that isn’t funded by IRCC) 
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Silos 

 The Hamilton LIP went from a sector-based working group model to priority-based working group 

model (e.g. housing would be working on something and language on another and there would 

be duplication, with the different sectors not communicating with each other) 

 Community silos: silos between the service providers and the larger community; be conscious of 

that when thinking about how to structure to allow for the openness and engagement of all in the 

conversations 

 

Funding irregularities 

 The Hamilton LIP went from five staff to two; it is best to prepare your structure and working 

groups in a way that could help manage any changes that come along  

 The Hamilton LIP initially had a lot of resources and funding and it created this culture of 

interdependency; the working groups heavily depended on the support of the LIP staff. When 

staffing and funding went down, it became a conversation about how can everything be 

accomplished?   

 

Human resources 

 The previous challenges lead into the human resources challenge; with only two staff, how can 

the number of people working with the LIP be increased without increasing staff numbers?  

 Depend on the chairs of each working group – as ‘doers’, they will assist you in connecting with 

others 

 Implement project lead roles by identifying people who have the capacity to lead a project from 

start to finish; then the identified people can work closely with others in order to accomplish more, 

with fewer people (e.g. small staff began working with a small number of people, and those three 

engaged with another three, and so on) 

 

Working group structure                                                                                                                                                                  

 Moving forward, the Hamilton LIP has a new structure; when the council identified the priority 

areas, the working groups were structured based on those priority areas. Each priority area has 

an action group or project group that are time-bound. They come together and draw the 

resources they need to accomplish the task and then a new action group comes along to serve 

that project.  

 Key points - the importance of flexibility, cross-sectoral collaboration, reflexive community needs, 

meeting the funding requirements and engaging with community and partners   

 

Working group model example 

 Community and service providers (SPO’s) provide input and feedback at the coordination of 

services committee 

 Examine the feedback (e.g. is it one-off or is it a trend across our community?) 

 The research and evaluation committee confirms whether it is a trend or an isolated incident 

(either through preliminary conversations or through a review of some kind) 

  If it's a trend, it goes back to the community coordination of services committee, to identify a path 

to solve it; if it’s an isolated incident, more often than not it is a question of communication. The 
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communication engagement committee helps them through the engagement, knowledge sharing 

or connections to the right people or services. 

 The feedback goes back to the community and SPOs, to where the feedback started, completing 

the loop 

The Hamilton LIP is currently using this model for the development of a newcomer community hub (e.g. 

three working groups working inter-connectively to serve a certain project). 

 

When forming working groups 

 Establish working groups that are sustainable (e.g. can use a funding lens, a growth rate lens; 

think ahead, but planning for it today is the key) 

 Engage the whole community and informal networks at the beginning when people feel a sense 

of ownership in building something up 

 Have realistic and measurable outcome based activities that are able to connect back to the 

strategy and priority areas 

 
 
PLENARY SESSION #4: Forming the Immigrant Advisory Table (IAT) 
 IRCC’s Perspective    

 LIP Perspective  

 IAT Member Perspective  

 

Presenters                                                                                                                                                     

Donna Wall, LIPs Lead Officer (PNT), Immigration, Refugees and Citizenship Canada  (IRCC)                                                                                                        

Jessica Pauletig, Calgary Local Immigration Partnership Coordinator, Calgary Neighbourhoods, City of 

Calgary (CLIP)                                                                                                                                                                       

Elaine Popova, IAT Chair, Regina 

 

The IAT plenary focused on key perspectives. Participants learned about IRCC’s guidelines and 

expectations for each PNT Immigrant Advisory Table and the Calgary Local Immigration Partnership’s 

experience leading the PNT LIPs in the development of a common IAT application form. The CLIP also 

shared their challenges and promising practices when first assembling the IAT table. Finally, an IAT 

member from the Regina LIP shared her insights into the benefits for members, council and community. 

The perspective gained from an IAT member was invaluable to audience members in the early stages of 

IAT table formation. 

 

Minutes Plenary #4 

 

Presenter Donna Wall, IRCC                                                                                                                    

Why an IAT?  The Prairies and Northern Territories (PNT) recognized the importance of not only engaging 

with many sectors like education, employment and health but also talking to newcomers about what a 

community needs. 

What is an IAT? An Immigrant Advisory Table (IAT) is a working group solely made up of newcomers and 

is representative of the community where the Local Immigration Partnership is based (e.g. the Calgary 

LIP’s IAT is very different from Banff’s IAT, as both are reflective of the unique community they are in). 
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An IAT Reflects the Community: In Calgary you have many Government Assisted Refugees (GARs) and 

Private Sponsored Refugees (PSRs), whereas in Banff there are mainly Temporary Foreign Workers 

(TFWs). The IAT will reflect the unique situation of each community. 

 

 IAT Applicants: For the purposes of the IAT, applicants will be foreign-born, representing different 

immigration streams (e.g. GARs, PSRs, economic/family class, provincial nominees, temporary 

foreign workers, international students) and in varying stages of settlement  

 Can Temporary Foreign Workers participate? IRCC has clarified that TFWs can sit on IATs and 

they are not in violation of their temporary work permit. 

 LIP’s Handbook was developed by our colleagues at National Headquarters and provides the 

framework for a Local Immigration Partnership 

 Quote from the LIPs Handbook: “Integration is a two-way process that encourages adjustments 

on the part of both newcomers and the whole society. Ultimately, the goal is to support 

newcomers to become fully engaged in the economic, social, political, and cultural life of 

Canada.”   

 By engaging newcomers, IRCC and LIPs learn firsthand about newcomer successes and 

challenges and obtain views from newcomers who may never step into a service provider 

organization (e.g. roughly 60% of newcomers never seek settlement services, so that's an 

important perspective never obtained if the non-accessing newcomers are not engaged) 

 The IAT provides newcomers a voice and an opportunity to bring about change in the local 

community, as well as an opportunity to build friendships and communicate with others in a 

positive environment 

 The IAT is a way for newcomers to develop positive relationships and have conversations about 

experiences and challenges 

 Participating in a working group is very valuable for future employment opportunities 

 For every Prairies and Northern Territories LIPs (1 exception), having an IAT is embedded in the 

Schedule 1 of each Contribution Agreement   

 Including a diversity of perspectives is key when forming the IAT (e.g. ages, ethnicity, family sizes, 

immigration status and length of time in Canada)  

 If a PNT LIP is new, an IAT will be established during the first fiscal year, whereas if the LIP is 

more established, then the IAT will be actively upheld during the CA cycle 

 An IAT application form template was developed by the PNT conference call members and can 

be shared with everyone present 

  

Presenter Jessica Pauletig, CLIP 

The Calgary Local Immigration Partnership recently formed an IAT and shared steps implemented to 

achieve it, promising practices and some challenges. 

 As a group of PNT LIPs, it was decided it would be valuable to create a common application form 

rather than the twelve PNT LIPs each creating one; conference calls were held to work on the 

development of a template. With CLIP at the lead, the LIPs developed an application template 

with questions that were written in plain language and to capture the diversity requirements of the 

IAT embedded in the LIP’s Schedule 1 (age, gender, country of birth, immigrant status of 
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applicants, the highest level of education achieved, the country immigrated from, length of time in 

Canada, languages spoken, current job or role). 

 Each LIP tweaked the PNT application template to suit the local community, however the base 

application questions remained the same to ensure the required diversity was met 

 The IAT application’s plain language style was meant to attract newcomers of varying language 

abilities; the application was also simplified to make translation of the application into other 

languages an easier process 

 CLIP translated its IAT application into 9 different top and emerging languages (the template will 

be provided on Basecamp for all LIPs to access)  

 CLIP then created an advertisement for the position. It’s important to plan your process before 

you begin writing your ad; the CLIP’s ad was drafted based on other LIP examples provided on 

Basecamp, then tweaked for the Calgary context. To ensure a diverse group of applicants, the 

CLIP advertised in places such as Fluid Surveys, Calgary’s volunteer website, ethno-cultural 

groups, newcomer events and settlement agreement holders. Thirty-nine applicants applied, 

compared to the 20 the CLIP was hoping would apply. 

  

Final selection steps 

 A selection committee was struck 

 A selection matrix, based on the diversity requirements from Schedule 1, was developed 

 Interview questions were developed for the short-listed candidates 

 Face-to-face interviews conducted 

 Interviews were graded on a 5-point scale  

 A selection committee participated in a deliberation exercise after the interviews to select the final 

20 candidates 

 

Top promising practices 

 Provide applications in multiple languages that are applicable to the local community  

 Advertise through a mainstream volunteer site if one exists 

 Advertise at newcomer events  

 Conduct interviews – that face-to-face interaction is important to give the applicants the 

opportunity to understand the role and what the LIP is 

Challenges  

 Have your process figured out before advertising, to give enough time for all the steps in the 

process (e.g. translating the applications) 

 Sometimes difficult to attract candidates that speak different languages  

 Might be helpful to engage with language schools  

 Explain the LIP and the mandate of an Immigrant Advisory Table; the CLIP may review what a LIP 

is, the mandate and the IAT’s role at the first 4 IAT meetings to avoid misinterpretation 

 

Presenter Elaine Popova, IAT Chair 

 Moved to Estevan and was fortunate to join the Southeast Newcomer Services team  

 Helped newcomers from all over the world  

 Moved to Regina in 2016 (lives with husband and newborn son) 
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 Saw the Regina Region Local Immigration Partnership IAT volunteer opportunity  

 Great opportunity to utilize knowledge and experience  

 

Regina IAT 

 Consists of 10 members, 5 male and 5 female; representatives from different countries such as 

Morocco, Mexico, Pakistan, Ghana, Sudan, Syria, India, Latvia, and Ukraine 

 Members represent different age groups, are university educated, speak several languages, and 

have come to Canada through different immigration streams 

 3 meetings held so far since December 2016  

 

Meeting accomplishments 

 The IAT members discussed and finalized the terms of reference  

 A chair and co-chair were elected by majority of votes  

 The IAT grew from 8 to 10 numbers  

 Members provided recommendations to the Canadian Housing Advisory Committee regarding the 

housing adaptation issues new arrivals face  

 Members discussed employment services provided by Regina Open Door Society, ACF and 

Regina Immigrant Women Centre  

 

Benefits 

 Being an IAT member is beneficial, both for the community and for its members  

 IAT members provide valuable feedback to the council and working groups, help new immigrants 

settle in Regina, and spread information about resources and events taking place in the 

community 

 IAT is a meeting place for newcomers who want to improve services in their communities, share 

their experiences, learn about resources available and volunteer 

 The knowledge and experience of IAT members can benefit the community 

 

Future 

 Expect member numbers will grow up to 15 and include more newcomers from different 

educational backgrounds, professions and ages to better represent the community 

 Expect to see the outcomes of IAT feedback contribute to a safe and friendly community for all 

 No matter what province newcomers choose to settle in, our main goal is to build stronger 

communities in Canada  
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PLENARY SESSION #5: Community Engagement  
 Publication Strategies    

 Community Forums  

 Communications Strategy  

Presenters                                                                                                                                                

Olga Shcherbyna, Social Planner, Director, Surrey Local Immigration Partnership Coordinator                                                                                      

Nicole Longstaff, Senior Project Manager, Hamilton Immigration Partnership Council (HIPC) 

The final plenary session of the LIPs Learning Event provided participants with knowledge about LIP 

communication strategies such as websites, newsletters, video, community forums, etc. Examples 

highlighted the importance of continuous and targeted communication to inform, educate and engage 

community members and key stakeholders. The overall message was work creatively and smarter, not 

harder. LIP staff size is often a challenge when developing and implementing a communications strategy, 

therefore strategies that engage many and are in a medium that many relate to are best. Social media 

was an example that is far reaching and relevant for many. 

 

Minutes Plenary #5 

 

Presenter Olga Shcherbyna, Surrey LIP                                                                                                                                                                                                

Surrey’s context 

 Surrey is located in British Columbia and is the second largest municipality in the province and 

the fastest growing community. Approximately 800 - 1,000 new residents arrive every month to 

Surrey and most of the growth comes from immigrants settling in the city.  

 Geographically, Surrey is the largest municipality in the province; it is the size of Vancouver, 

Burnaby and New Westminster together 

 Most of the growth comes from immigration; over 40% of the population are foreign born, with 

Surrey being the largest recipient of Government Assisted Refugees; in the last 5 years about 

25% of all GARs who arrived in BC have settled in Surrey  

 In terms of the LIPs, all 18 BC-based LIPs are relatively young (formed in 2014 and currently in 

the implementation phases) 

 30 senior staff and community leaders representing diverse community sectors are on the 

Council; the City of Surrey is the LIP contract holder 

 

Surrey LIP objectives 

 Be a pulse of the community needs 

 Bring stakeholders together to establish common understanding of the challenges and priorities 

for the community  

 Develop and support implementation of the integration strategies aimed to improve newcomer 

integration 

 

Surrey – two strategies 

 Newcomer integration 

 Refugee integration  
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o While action items might differ in these plans, both strategies have similar strategic directions  
o Both strategies identified communication as one of the key functions of the Surrey LIP 
o It was recognized early in the forming years that the quality of the communication tools would 

greatly affect the LIP’s ability to engage with stakeholders 
 

In the last three years, the Surrey LIP has developed a number of communication tools such as a 
website, online inventories, e-updates, fact sheets, newsletters, rack cards, posters and others. Contact 
the Surrey LIP to obtain more information. 
 
Website 

 Went live in the spring of 2015  

 Acts as a depository of resources for stakeholders in Surrey 

 Facts and resources section is very popular; has one of the highest traffic rates 

 Demographics page is most popular; constantly updated when new data becomes available 

 News and events pages are kept current and focused on Surrey 

 Online service map provides an opportunity to search for over 250 different programs and 
services available to newcomers in Surrey 
 

E-Updates 

 Early on the Surrey LIP realized the importance of engagement with the broader community of 
stakeholders vs. just those organizations represented on the LIP committee 

 Surrey LIP developed a list of subscribers and started sending regular bi-monthly e-updates 

 Currently the list has 900 - 1000 subscribers and each update has main sections: 

o Surrey LIP Update: news from the LIP  
o Building Community Capacity: relevant events/news from our partners 
o In 2016 a new section was added: Update on Syrian Refugees in Surrey 

 

Newsletters  

 A deliverable in 2014 - 2016 

 Developed a template, hired a professional writer (retired journalist) who developed content for 
the newsletters 

 To keep the newsletters relevant, each edition had an identified theme connected to key issues 
identified in the LIP’s research  

 Highlighted the promising practices in Surrey by interviewing key stakeholders in different 
sectors; by doing so, the work of the LIP’s partners was promoted 
 

Fact Sheets  

 Good tool which allows the LIP to explain complex issues in a user friendly format (e.g. Surrey 
demographics; findings from the research; updates on refugee arrivals) 

 The same template is used – infographics and short, easy to read sentences 

 Effective communication tool as many community leaders do not have time to read lengthy 
reports 

**All the Surrey LIP’s resources, including the fact sheets, are available online.  
 
We Are Surrey campaign 

 The We Are Surrey campaign is a good example of how to use a public awareness campaign as 
both an engagement and communication tool 

 Early in the LIP’s research, discrimination was identified as an issue in the community  

 In the first year of strategy implementation, Surrey LIP developed a public awareness campaign 
that challenges perceptions about people 
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 The LIP engaged a group of community partners in developing the campaign concept and tag 
line, We Are Surrey, and through this group found 18 local residents who did some good work in 
the community. They were paired up in nine posters to highlight what they had in common; many 
look very different but have very similar backgrounds (professional or cultural) and values.  

 The posters are being used by LIP partners at multiple events; they were featured at 34 bus 
shelters across the city for an entire month 

 A booklet containing each campaign participant’s story was also developed 

 The stories are available online on the Surrey blog 
 

General community engagement 

 Over the last three years, the Surrey LIP engaged over 2200 people in 15 public engagement 
events (e.g. public consultations, stakeholder summits, forums on refugee issues and racism in 
Surrey, welcoming events, Philosopher’s Café dialogues, and a Citizenship ceremony) 
 

Successes and learnings 

 Early decision to dedicate the time and resources to communications and identify it as a key role 
for the LIP 

 Developed a Surrey LIP brand and style guide for all materials that helped with brand recognition 
and credibility  

 Able to communicate to different audiences with different communication tools (e.g. fact sheets) 

 Ability to engage the right expertise (e.g. engaged students to develop videos; worked with 
professionals who produce high quality content and graphics) 

 All pictures utilized are pictures of real people, places and events in Surrey 

 Focus on the shelf life of all materials produced vs. efforts and resources invested 

 Have developed a 3-year communication strategy that will accompany the strategic plans; will 
provide focus and consistent messages and activities  

 Also launching social media and trying something new – a Swedish Twitter model which turned a 
communication tool into an innovative public engagement strategy 

 
 
Presenter Nicole Longstaff, HIPC 
Background 

 Need to expand partnerships, get out into the community and change the LIPs current image as 
Hamilton’s best kept secret; if you're a best kept secret, as the Hamilton LIP was viewed, you are 
invisible to many 

 Short-term and long-term, LIPs should make sure people are aware of what LIPs do and can do; 
that's the first step towards building partnerships and ultimately improving service delivery for 
newcomers 
 

 Communication strategy – key points 

 Have a standing committee that is focused on communication and community engagement  

 Working groups are interconnected to enable cross-pollination  

 Supporting project objectives is key; regardless of the medium chosen, think about how to 
communicate 

 In 2016, the Hamilton LIP developed a communications plan to increase awareness of the 
purpose, existence of the LIP, partners and activities  

 Redevelopment of the website – added Google translate, LIP resources, partner services for 
newcomers, community event news and developed an interactive service provider map 

 Introduced social media in 2016, as Hamilton residents and businesses utilize Twitter; as a result, 
people are becoming more aware, want to be involved and are retweeting the LIP’s information 

 Had a campaign to launch the new strategy and introduced the council members  
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 When the new strategy was launched, the LIP was interviewed: the public communications 
helped contribute to a greater awareness of the LIP, its purpose and create more community 
engagement  

 If something is not working, go back to the table and figure out how to better reach partners and 
the community 

 Consider your audience, internal and external; think beyond the internal core stakeholder 
community (e.g. council and working groups); by engaging and keeping the broader community 
up-to-date, the LIP has been able to tap into volunteer resources through universities (e.g. 
McMasters) 

 The downside to communications is that it takes time, but by communicating in a way that 
reaches that certain audience, the same amount of work results in more impact 

 The annual report was branded with real faces of Hamilton newcomers making it highly 
accessible to the community and easy to read; broke down the LIP work into 6 core categories 
and made sure to include the bios of all of the council members on the website  

 Partnered on the Employers Embracing Diversity media series for the local newspaper, The 
Hamilton Spectator; a total of 7 articles were profiled, creating greater awareness of the 
contribution of immigrants and internationally trained professionals and highlighting employer's 
promising HR practices for hiring and retaining immigrants 

 The City of Hamilton’s communications team provided the LIP with a resource to interview 
several different newcomers on their journey to employment success; a video was developed as 
part of the Employers Embracing Diversity forum 
 

Video  

 Video does tend to be more expensive; if possible, partner with a local university or others that 
may have the resources to do that 

 Partnered on the making of a video with the Mayor’s Advisory Committee on the topic of Syrian 
newcomers. Essentially, the LIP helped coordinate the snapshots of all of the community 
contributions towards the Syrian refugee resettlement effort in Hamilton. The video highlighted 
the extraordinary community engagement, not just with settlement service providers, but with 
grassroots volunteers. 

 Partnered on the making of a video with Global Hamilton and the LIP’s Advisory Committee on 
the topic of Canadian Immigrants and Refugees (it aired on Omni Television) 

 All these activities contribute to the outcome of broadening partner networks, increasing 
awareness of newcomer needs, providing greater exposure of community initiatives supporting 
newcomers; ultimately enhancing Hamilton's capacity as a welcoming city for all 

 In terms of community engagement, the LIP has over 85 partners (including working group 
members) representing community services and settlement organizations, different levels of 
government, private sector, etc.  

 Attending as many events as possible is important to connect with community and engage with 
newcomers (e.g. conferences and round tables). For example, last year the LIP team attended a 
total of 25 events and conferences. Being strategic about attendance is helpful, because a small 
team can only attend so many events in a year. 

 Being strategic can also mean leveraging the passion and interest of volunteers that can 
represent the LIP 

 It’s so important to tell community and partners what the LIP is doing and figure out the best way 
for people to receive that information (e.g. email doesn’t always work now)  
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Recommendations for Future Learning Events and Survey Results 

In order to determine the learning outcomes and to provide future LIPs Learning Event recommendations, 
an online survey reflecting both days of the conference was distributed to all event attendees, including 
the livestream participants. Additional feedback was also collected through informal discussions and a 
follow-up evaluation email after the event.  
 
Overall, the event conference received positive feedback. A total of 22 participants completed the online 
survey for Day One, with 16 respondents for Day Two. A total of 10 responses were gathered from 
livestream attendees; with 6 respondents for Day One and 4 for Day Two.  
 
Plenary Session Results  
 
Survey respondents were asked to rank the conference plenary sessions by most useful for learning. 
From the sessions that occurred during the first day of the conference, the Community Dashboard 
plenary session was ranked the highest, with 15 of the 22 survey respondents ranking it as their top first 
and second choice. What is a LIP plenary session was ranked second. Survey results are indicated in the 
table below. 
 
 
Table 1. Day One plenary sessions ranked by most useful for learning.   

Day One:  

Plenary Sessions  

Percentage of Total Respondents / (Total Number of Respondents)  

  First Second Third Fourth 

Plenary Session #1:              
What is a LIP; Collective 
Impact 

22.73% (5) 31.82% (7) 22.73% (5) 22.73% (5) 

Plenary Session #2: 
Community Dashboard 

40.91% (9) 27.27% (6) 22.73% (5) 9.09% (2) 

Plenary Session #3: 
Business Community and 
Municipal Engagement 

13.64% (3) 18.18% (4) 27.27% (6) 40.91% (9) 

Plenary Session #4: 
Strategy to Action; 
Implementation Challenges 

22.73% (5) 22.73% (5) 27.27% (6) 27.27% (6) 
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Out of the 16 respondents who participated in Day Two’s survey, the last session of day, Community 
Engagement was ranked as the most useful plenary session. Plenary sessions Performance 
Measurement Framework and Working Groups were also ranked highly, as the first and second choice by 
many of the survey respondents. Survey results are indicated in the table below.  
 
 
Table 2. Day Two plenary sessions ranked by most useful for learning.   

Day Two:  

Plenary Sessions  

Percentage of Total Respondents / (Total Number of Respondents)  

  First Second Third Fourth Fifth 

Plenary Session #1: 
Performance 
Measurement 
Framework 

37.50% (6) 18.75% (3) 25.00% (4) 6.25% (1) 12.50% (2) 

Plenary Session #2: 
Provincial and Intra-
Provincial LIP 
Collaboration 

13.33% (2) 13.33% (2) 6.67% (1) 40.00% (6) 26.67% (4) 

Plenary Session #3: 
Working Groups 

6.67% (1) 40.00% (6) 6.67% (1) 26.67% (4) 20.00% (3) 

Plenary Session #4: 
Forming the 
Immigrant Advisory 
Table (IAT) 

6.67% (1) 13.33% (2) 33.33% (5) 20.00% (3) 26.67% (4) 

Plenary Session #5: 
Community 
Engagement  

42.86% (6) 7.14% (1) 28.57% (4) 7.14% (1) 14.29% (2) 

 
The livestream survey respondents equally ranked What is a LIP and Community Dashboard sessions as 
most useful and Strategy to Action was ranked as the second choice by approximately 66%.  
Day Two livestream survey respondents ranked Working Groups as the most useful plenary session of 
the day, followed by Forming the Immigrant Advisory Table (IAT). 
 
Breakout Sessions 
 
Survey respondents were asked to rank the conference breakout sessions by most useful learning. Out of 
the 22 in-person conference attendees who completed the Day One survey, approximately 66% of survey 
respondents ranked the Community Dashboard breakout session to be of most value, when combining 
the responses provided by both the urban and rural participants. Ethno-Cultural and Francophone 
Community Engagement was also ranked highly as a session most useful for learning. The following 
tables outline the rankings given by survey respondents for both days of the conference.  
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Table 3. Day One breakout sessions ranked by most useful for learning.   

 

Day One: Breakout Sessions 

Percentage of Total 
Respondents / (Total Number 
of Respondents) 

Breakout Session: Community Dashboard (Urban)  42.86% (9) 

Breakout Session: Community Dashboard (Rural)  23.81% (5) 

Breakout Session: Initial Stages - Forming a Partnership 
Council; Developing Terms of Reference  

19.05% (4) 

Breakout Session: Ethno-Cultural and Francophone 
Community Engagement  

42.86% (9) 

 
 
 
Table 4. Day Two breakout sessions ranked by most useful for learning.   

 

Day Two: Breakout Sessions 

Percentage of Total 
Respondents / (Total Number 
of Respondents) 

Breakout Session: Performance Measurement Framework 
(Urban)  

50.00% (8) 

Breakout Session: Performance Measurement Framework 
(Rural)  

37.50% (6) 

N/A 12.50% (2) 

 
 
Livestream attendees were not offered the option to attend all of the breakout sessions because of audio-
visual restrictions (plenary room breakout sessions could be attended). Therefore, these participants were 
unable to provide an accurate ranking for all the breakout sessions. Day One livestream attendees 
ranked Ethno-Cultural and Francophone Community Engagement as the most useful learning session.  
 
In addition, survey participants were asked to provide feedback on how to improve the format and style of 
the breakout sessions. The survey indicated that the session facilitators did a great job of being inclusive, 
allowing participants to ask questions, while staying on topic.  
 
The feedback gathered from participants was consistent across the responses as many of the 
participants felt the time constraints and tight scheduling made it difficult to produce thoughtful discussion. 
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Participants were split between whether to discuss specific examples or whether to forego the specifics to 
open the floor to discuss challenges, issues and ideas from others. Many respondents felt that the 
session could be better facilitated by having a session facilitator, as well as a session speaker to help 
guide the session and ensure participants an opportunity to speak.  
 
Many respondents did not see the value in splitting the groups into urban and rural groups, as they felt 
the discussions were similar and it would have been beneficial to have discussed the topics together. 
Conversely, some felt that smaller groups provided room for more collaborative and intimate sharing of 
ideas and discussions. Because the event was livestreamed and it was pertinent for the participants to 
speak into the microphone, some respondents felt deterred from participating in the conversations. 
According to the survey results, recommendations for breakout sessions for future learning events 
include: 
 

 Allow for more time during the breakout sessions to develop discussions by reducing the plenary 

sessions 

 Allow extra time for discussion between both groups, during the regroup  

 Provide the breakout discussion questions in advance  

 Discuss specifics, LIP perspectives and examples of concrete actions to create a more tangible 

discussion  

 To facilitate learning from comparisons, don’t split participants into separate groups unless 

discussing different challenges specific to the division  

 
Livestream  
The event was livestreamed using GoToMeetings, a virtual meeting software that can host up to 100 
participants. The software is equipped with a live chat box which could be used to facilitate livestream 
participation and engagement. 
 
Separate surveys were generated for livestream participants for both Day One and Day Two of the LIP 
Learning Event Conference. There were 6 respondents for Day One and 4 for Day Two.  
 
Livestream attendees were asked to provide feedback on how to improve the format and style of the 
breakout sessions. Survey respondents mentioned the use of the microphone throughout the discussion, 
especially during the question and answer periods, was crucial to hear all the information. Having a 
choice of, and access to, all breakout sessions were other ways participants felt the breakout sessions 
could be improved.  
 
Suggestions for improving the livestream experience included better placement of the microphones to 
enhance audio, and rephrasing questions into the microphone during question and answer periods.     
 
The table below indicates the ratings livestream attendees selected for the performance of livestream 
components, such as connectivity, audio, visual, live chat box, engagement with livestream attendees, 
and engagement with in-person attendees  
 
Day One survey results indicated the livestream connectivity was between fair and poor, audio 
components were rated fair, and visual components received a rating between very good and fair. The 
live chat box was rated very good by 50% of participants. The live chat box was utilized to interact with 
livestream attendees to answer questions, facilitate engagement and to enhance the overall livestream 
experience. Respondents rated both the engagement between livestream attendees and in-person 
attendees to be fair.       
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Table 5. Day One survey respondents rated the following livestream components   

Day One:  Percentage of Total Respondents / (Total Number of 
Respondents)  

 

  EXCELLLENT VERY GOOD FAIR POOR N/A 

Connectivity 0.00% (0) 16.67% (1) 33.33% (2) 33.33% (2) 16.67% (1) 

Audio 0.00% (0) 0.00% (0) 66.67% (4) 16.67% (1) 16.67% (1) 

Visual 0.00% (0) 33.33% (2) 33.33% (2) 16.67% (1) 16.67% (1) 

Live Chat Box  0.00% (0) 50.00% (3) 16.67% (1) 0.00% (0) 33.33% (2) 

Engagement and 
interaction with 
livestream 
attendees 

0.00% (0) 0.00% (0) 50.00% (3) 0.00% (0) 50.00% (3) 

Engagement and 
interaction with in-
person attendees  

0.00% (0) 0.00% (0) 50.00% (3) 0.00% (0) 50.00% (3) 

 
 
Day Two respondents had an overall better experience utilizing the livestream. 100% rated the 
connectivity and the live chat box function very good, indicating the livestream connectivity greatly 
improved from Day One of the conference. Audio components were rated poor, the majority of survey 
respondents rated the visual components fair and the live chat box was rated very good by 100%. Survey 
respondents rated the engagement between livestream attendees to be excellent and in-person 
attendees to be poor. This could be a direct result of a lack of engagement due to audio and/or 
connectivity issues.  
     
Overall, 75% rated their livestream experience to be fair, with the remaining 25% rating their livestream 
experience as excellent.  
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Table 6. Day Two survey respondents rated the following livestream components   

Day Two:  Percentage of Total Respondents / (Total Number of 
Respondents)  

 

  EXCELLLENT VERY GOOD FAIR POOR N/A 

Connectivity 0.00% (0) 100.00% (1) 0.00% (0) 0.00% (0) 0.00% (0) 

Audio 0.00% (0) 0.00% (0) 0.00% (0) 100.00% (1) 0.00% (0) 

Visual 33.33% (1) 0.00% (0) 66.67% (2) 0.00% (0) 0.00% (0) 

Live Chat Box  0.00% (0) 100.00% (2) 0.00% (0) 0.00% (0) 0.00% (0)) 

Engagement and 
interaction with 
livestream 
attendees 

100.00% (1) 0.00% (0) 0.00% (0) 0.00% (0) 0.00% (0) 

Engagement and 
interaction with in-
person attendees  

0.00% (0) 0.00% (0) 0.00% (0) 33.33% (1) 66.67% (2) 

 

Networking Opportunities  
 
80% of attendees indicated there were sufficient opportunities to connect with other LIPs and 
organizations. Survey respondents were given the opportunity to select one or more networking 
opportunities they found to be most beneficial. The following networking opportunities were selected as 
the most valuable: 
 

 Opportunities to exchange ideas, build relationships (68.7% of responses) 

 Knowledge sharing between established LIPs and new LIPs (68.7% of responses) 

 Opportunities to meet people from a range of places across Canada and interact in person 

(56.2% of responses) 

 
Survey respondents indicated that more time in the breakout sessions to work as a group would have 
been helpful in engaging with other LIPs, as well as having smaller breakout groups to better connect with 
one another. An opportunity to network with the LIPs and other organizations was provided through an 
informal evening networking event, which occurred at the end of the first day of the conference. The event 
took place off-site with approximately twenty-five people in attendance. The evening network event was 
very well received, as it enabled participants to connect with each other to discuss ideas in an 
unstructured environment.  
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Learning Outcomes  
Survey respondents shared learning outcomes that were the most beneficial from the LIPs Learning 
Event.  
 
Day One 
Conference participants found value in the initial plenary session What is a LIP, as it discussed LIP 
objectives and impact on the local community and employers. The majority indicated the information 
provided in the Community Dashboard session was extremely valuable for urban centres.   
 
The lessons learned from session Strategy-to-Action, helped to define the strategic planning focus, 
opportunities, priorities, and challenges ahead. Key messages such as the importance of not rushing 
strategic planning processes, and how community consultations help to define a strategy that the 
community will support, will enable a strong foundation for planning moving forward. 
Other valuable learning outcomes and key takeaways included the discussions on business community, 
municipal, and employer engagement, and the different strategies shared to engage with ethno-cultural 
groups. 
 
Survey respondents found Day One’s sessions to have provided clarity on the expectations of the LIP and 
strategies needed to move forward. Learning from experienced LIPs and hearing their perspectives was 
valuable. 
 
Day Two  
Survey respondents found the Working Groups, Community Engagement, and the Provincial and Intra-
Provincial LIP Collaboration plenary sessions to be of value, in particular how to collaborate across the 
province and finding solutions and ways of communication to support systems-level change. They 
indicated that the Forming the Immigrant Advisory Table presentation was extremely valuable, as it 
incorporated a pertinent newcomer perspective, provided by the IAT Regina Chair.  
 
Respondents detailed valuable key messages, such as, avoid shifting scope of mandate, copy useful and 
applicable strategies and adjust them to your environment, do a few things well and let people know you 
are doing them, don’t be invisible, reach out to all sectors and change your approach to get positive 
results. 
 
Overall, respondents noted that the best practices discussed were inspiring and understanding IRCC’s 
expectations will be helpful and beneficial in moving forward. 
 
Moving Forward  
 
Survey participants were asked to provide a few examples of how they plan to utilize the information 
learned at the LIPs Learning Event. Respondents indicated that they plan to follow up with specific 
speakers and LIP Coordinators to receive more detailed information in regards to their strategies. The 
information and lessons learned from the LIPs Learning Event will be used to: 
 

 Review best practices from presenting LIPs to learn from their experiences 

 Glean ideas, promising practices, and consider new approaches 

 Share promising practices with respective LIP councils 

 Incorporate applicable ideas of others, to their respective LIP  

 
The chart below outlines specific examples indicated by survey respondents about how they will be using 
the lessons learned from the LIPs Learning Event. 
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Table 7. Moving forward, how do you plan to utilize the information you learned at the LIPs Learning 
Event? 

 

Going forward, how do you plan to utilize the information you learned at the LIPs Learning 
Event? 

  Strategies and Actions Items  

LIP Strategies  

 Include LIP mandate in strategic plan; reduce misaligned expectations 

of partners/community 

 Review vision and mission; take time to flesh out mission and vision 

that council buys into 

 Develop project scope document to help avoid scope creep 

 Consider short-term, project based working groups and standing 

committees 

 Review timing of integration assessment implementation to coordinate 

with shared deliverables, IRCC evaluation schedule 

 Review LIP logic model outcomes frequently; ensure integration 

assessment takes into account logic model outcomes 

 Immigration Portal (website); seek provincial funding if federal funding 

not available 

 

Data Collection 

 Partner survey every 6 months; connect with Peel Region LIP to learn 

about their strategies 

 Include layered questions in surveys (e.g. who else in member 

organizations know about the LIP? What did you know about LIP 

when you joined? What do you know now?) 

 Review Surrey’s health data sources (e.g. Health Authority) 

 Consider new data source ideas: 

o Bank remittance info 

o 211 call data 

 Focus on research; “Data is the biggest value the LIP can offer 

partners” 

 Connect with the CLIP regarding data 101 handout (e.g. tool for 

evaluating data quality) 

 

Communication 
Strategy  

 Incorporate #MeetTheLocals type stories into HR training; consult with 

Surrey on We Are Surrey successes 

 Don’t neglect anti-racism piece if #MeetTheLocals isn’t working, find 

something that does 

 Develop a brand/style guide 
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 Thinking about shelf life of communication materials 

 Consider data heavy fact sheets partners can use; review Surrey LIPs 

Communication tools 

 Consider Twitter 

 Include bios of members on website, social media 

 Use volunteers to represent LIP at community events 

 Consider argument for including strong voices in the community, even 

if it’s difficult  

 Conversation becomes how do we do this together? 

 

Ethno-Cultural 
and Francophone 
Community 
Engagement  

 Go to ethno-cultural association meetings, including weekend events, 

but be mindful of politics between groups 

 Help ethno-cultural associations access funds, resources, meeting 

space 

 Get best practice information from EC associations, not just 

academics 

 Remind partners that IRCC’s mandate includes supporting vitality of 

French language and French speaking communities 

 Find a way to bring Francophone association representation into 

council and/or working groups 

 Look into French language training for service providers. What’s 

available in Alberta? Best practices? Partners who could deliver 

programming, help with funding? 

 

Municipal 
Engagement  

 Learn more about Durham Region’s best practices forums 

 Increase role and importance of municipalities  

 Evaluate diversity of representation on municipal councils, school 

boards, library boards           

 Look into municipal diversity and inclusion committees 

 Make use of municipal communications department to support social 

media/public education campaign 

 Work to engage municipal representatives from multiple departments 

in working groups. Planning department – key. 

o Build good relationships with planning departments to gather 

data through business surveys, census, etc. 

 Review government department participation in council. Who is 

missing? How can we work with other LIPs to maximize access to 

departments? How do we make advantage of participating clear? 

 

Forming a 
Partnership 
Council   

 Make sure the LIP has a succinct purpose statement and everyone on 

your council can recite it 
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Forming the IAT 
 Double check info on IAT diversity has been submitted to IRCC 

 Consider interviews for next IAT recruitment 

 

Working Groups  

 Build communications into work plan 

 Use working group chairs; identify project leads and rely on their 

support. 

 Look at Hamilton’s Welcoming Communities Scorecard 

 Make sure members are following the LIP on social media 

 Working groups meetings; 3-4 meetings a year rather than monthly 

meetings 

 

Strategy to Action  Implement the HIPC’s narrow focus strategy plan to reduce planned 

activities from >70 to <10.  

 
 
Continuing the Conversation 
 
Survey participants were asked to select one or more methods to be used to continue the conversation 
and share resources from the learning event. 
 
In-person attendees selected the following as their top choices:  

 Future face-to-face events (60.0%)  

 Conference or one-on-one calls (53.3%) 

 Event page (46.7%) 

 

Livestream attendees selected the following as their top two choices:  

 Future face-to-face events (75.0%)  

 Event page (50.0%) 

 

Participants from both surveys also suggested the use of Basecamp would be valuable to share and 
discuss content from the presentations.  
 
The event page was hosted by Event Leaf and was used for registration and information purposes. It was 
extremely useful in providing information and presentation materials to conference and livestream 
attendees beforehand and was well received by event participants.  
 
Topics for Future Events 
 
Survey respondents identified the following topics for useful discussion at future learning events: 

 Community engagement 

 Advocacy and LIPs  

 Engaging hard-to-reach communities  

 Anti-racism  

 Community Dashboard  

 Differentiating roles of the LIP and stakeholders; role of council, working groups, and IAT 

members 
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 Trajectory of a LIP over its lifetime; a step-by-step sequence of events   

 
Overall Feedback for Future Events  
 
Survey respondents provided overall feedback to assist in the facilitation of future events. The majority of 
respondents indicated that the allocation of multiple speakers for 45 to 60 minute sessions affected 
discussion time to delve into specific details and strategies. Therefore, it is recommended to consider the 
inclusion of one to two speakers only per plenary session. This will enable presenters to develop a deeper 
discussion by allowing them to speak for a greater length of time, to discuss details and more concrete 
ideas.  
 
Additionally, having a wider and more diverse group of LIPs represented with a diverse variety of 
backgrounds will help to build on growth strategies and for idea generation. Including the breakout 
session questions in advance and working to better improve the format and style of the breakout sessions 
to allow more in-group participation and discussion was suggested.  
 
Respondents felt it was important to improve the livestream connectivity and audio functions and ensure 
participants utilize the microphones when speaking. As well, having a livestream attendant to facilitate 
discussion and engagement and to respond to concerns would be important to maintain.  
 
Overall, respondents felt it was key to have more opportunities to discuss engagement and engagement 
strategies to better equip them for the LIP’s daily work. 
 

 

 

 


